Snipes Academy of Arts & Design

School Improvement Team Meeting Agenda and Minutes

Monday, January 27 at 3:00 p.m.

SIT Team Members

Principal - Rachel Manning Assistant Principal - Rachael Beckelhimer

Assistant Principal - Stephanie Willis Impact Instructional Coaches

Erika Roach K/1, Maura O’Mahony 2/3, Mandi Kausak 4/5

Guidance Counselor - Louise Walston Kindergarten - Lindsay King
1st Grade - Courtney Malahias 2nd Grade -Jennifer Goss
3rd Grade - Laura Pawlowski 4th Grade - Dayla Simon

5th Grade - Courtney Hicks EC Dept - Beth Bair
Enhancement - Jake Yates Paraeducator - Laura Rouse

Staff Members Absent: Walston
Parent Representatives Present:
Parent Representatives Absent:

Guests Present:

Topics Presenter

Welcome, Meeting Guidelines, and Introductions, Celebrations

- Snacks - Pawlowski’s dip is AMAZING Roach

- Harold has made a lot of progress with the saxophone

- Snipes students can get free tickets to Beckwith Hall (UNCW)
Student Led Conferences - Feb. 13, 5:30-7:00

- No dinner, but a snack provided Manning

- Ms. O will create a sign up for teacher to use - have a few parents sign up for the same 15 min.

time slots

- Family Engagement Compacts need to be reviewed - this has to be documented in Title 1
Recess Evaluation

- Manning contacted Playworks and a rep came last Thursday to observe and give Manning

recommendations - please discuss with your team and provide feedback to Mrs. Manning
- 1. Playworks can come out to Snipes and teach games for students to play at recess
- 2. Junior Coach Leadership Program - select 4th and 5th graders who are assigned a
class and go outside with a class once a week and play with the class

Next year let’s look at the schedule to figure out how to extend recess time
Mrs. Simon shared the games that were sent out in the binder can be used in Morning meeting
Next steps Roach
Indistar

Parent Input -
e 1n/a




Plus/Delta
® Snacks
[ ]

Team

Next Meeting: Monday, February 24
Snacks - Goss

Set up - Roach, Kausak, O’Mahony
Break Down - All

NC STAR INDICATOR ASSESSMENT WORKSHEET: Draft for discussions

Indicator Being Assessed:

When fully implemented:-

Current Level of Implementation:

No Development  Limited Fully Implemented

Priority Score:

High: 1 Medium:2 Low:3

Opportunity Score:

3: Easy to Address
2: more difficult but can be obtained with current policy or budget
1. Changes will be required to policy and/or budget

Action/Tasks 1
What:

Who is responsible:
Timeline:
Monitor task: (progressing, completed)

Action/Task 2
What:

Who is responsible:

Timeline:
Monitor task: (progressing, completed)

Action/Task 3
What:

Who is responsible:
Timeline




Monitor task: (progressing, completed)

Action/Task 4
What:

Who is responsible:
Timeline:

Monitor task: (progressing, completed)

Action/Task 5
What:

Who is responsible:
Timeline:

Monitor task: (progressing, completed)




